[bookmark: _GoBack]Article I. Name of Organization

	The name of the organization is University of Northern Colorado Bears Fencing, or UNC Bears Fencing.

Article II. Goals and Objectives

	The purpose of the organization is to promote and compete in the sport of fencing in both a community and professional context. Every member shall have the opportunity to hone their skills with the three official weapons recognized in the sport of fencing (i.e. foil, epee, and sabre) and practice in a safe, professional, and social environment. A secondary but equally important goal is community outreach—this organization aims to educate and inspire the community to learn more about traditional sports and discover the challenging, entertaining, and rewarding world of fencing.

Article III. Membership Requirements

a. Membership is open to all University of Northern Colorado students, alumnae, faculty, and staff.
a. Faculty/Staff/Alumni: UNC faculty, staff, and alumni may participate in club sports on a limited basis.  Faculty, staff, and alumni members may become members be allowed to practice with a club in an instructional setting. In addition, faculty, staff, and alumni may be restricted from competing due to certain league or association regulations. Faculty, staff, and alumni must purchase a Campus Recreation Center membership in order to join a club sport.
b. Members must attend at least one meeting per week to retain competitive membership status unless there are extenuating circumstances. These circumstances, or the existence thereof, must be made known to a club officer and taken into consideration based on the individual’s past demonstrated commitment to the organization.
c. Members must pay dues in the amount of $100.00 per semester.
a. If paid per year, members may be eligible for a discount on their dues
b. If joining halfway through a semester dues may be reduced.
d. The University of Northern Colorado and UNC Bears Fencing are committed to a strict policy of nondiscrimination. There will be equal opportunities for all members of UNC Bears Fencing regardless of gender, ethnicity, age, disability, or other differences not mentioned herein.
e. Members must act appropriately at all times when representing UNC Bears Fencing. If caught acting out or fooling around with club equipment during or outside of club meetings, members will face consequences depending on the severity of their infractions.
f. This organization will abide by the University of Northern Colorado Student Conduct code at all times.
g. Each member of the UNC Bears Fencing Team must maintain at least a 2.0 grade-point average to qualify for membership.
h. Membership will be granted to those who 
a. Show commitment to the organization
b. Attend at least one meeting per week
c. Act in accordance to the club’s policies
d. Pay their dues
e. Maintain at least a 2.0 GPA
i. Failure to adhere to any of the above without identification of extenuating circumstances may result in termination of membership effective immediately.

Article IV. Club Officers and Elections

a. Captain (President)
b. Facilitates practices and team functions to insure smooth and efficient operation.
c. Oversees all aspects of team operation to insure effective progression toward team goals.
d. Schedules weekly officer meetings.
e. Co-Captain (Vice-President)
f. Responsible for insuring that all members of the club have filled out the proper paperwork including waivers, transportation information, etc.
g. Responsible for creating and organizing events such as
i. Fundraisers
ii. Team bonding opportunities
iii. Demonstrations
iv. Team tournaments and competitions
h. Team Manager (Treasurer)
i. Responsible for team gear, team budget, and team purchases. 
i. Keeps an updated inventory to include gear that has been checked out by team members.
ii. Does team laundry at least twice a month in the Recreation Center facilities as coordinated with the Club Sports manager.
iii. Responsible for gear organization in the space provided for storage. 
j. Assists Team Captain or any other members in repairs and testing of equipment. 
k. Responsible for collecting dues. 
i. Dues must be collected at the beginning of the semester for every member. If a member joins late in the semester, he or she is responsible for paying dues in the amount of $30 (thirty dollars) per month of their membership in advance for the remainder of the semester.
l. At the end of every month, the manager must also complete the monthly fiscal report. A template is available on our Google Drive account. 
m. All team purchases will be made by team manager. 
i. Purchases, after approved by the team officers, must be researched and made through the Club Sports office and will be deducted from the team budget.
n. Secretary
o. In charge of designing and implementing all team advertising including posters, announcements, and interviews.
i. Must receive approval from Club Sports office before posting any advertisements on campus or off.
ii. All advertising must be approved by the other team officers before they are submitted for official approval.
p. Takes minutes at all team officer meetings.
i. Minutes must be made available to all other team officers either through the Google Drive account or through other means.
q. Organizes team roster and sign-in sheets at all club meetings.
i. This roster must be updated onto the Google Drive account by the day after the meeting.
j. General Officer Responsibilities
a. All officers must attend all team meetings unless extenuating circumstances arise.
i. Extenuating circumstances must be addressed to at least one other officer and absolutely made known to the Captain.
b. If no extenuating circumstances are known and an officer misses more than three meetings, that officer is automatically up for impeachment.
c. Officers must attend Club Sports officer meetings as well as UNC Bears Fencing officer meetings, which will be scheduled with every officer’s personal schedule in mind.
d. Practices, unless overseen by an official UNC Bears Fencing coach, are to be run by club officers. It is up to the officers to decide how to meet this goal while maintaining a fair and even distribution of work between club officers.
e. All officers are expected to be present at all club activities, fundraisers, and recruiting opportunities if possible.
k. In the event of an officer leaving before their term is complete, lack of interest in the officer position, or impeachment, the Captain will delegate that officer’s responsibilities to one or more of the remaining officers until a replacement can be found.
a. Elections
i. All potential officers must be nominated by current officers in order to be eligible for a position.
ii. Once nominated, the current officers must observe the nominee for at least a week to ensure that the individual displays leadership qualities. 
iii. After the observation period, the officers will stage interviews with all the candidates during a team practice to allow for election transparency.
iv. Once the interviews are complete, the current officers will take a yes/no vote on whether the potential officer is the best candidate for their position.
1. The vote may be formal or informal, depending on the number of interested parties and the number of current officers.
v. If the officers decide that the candidate is the best possible one, he/she receives the position. 
1. If the officers do not decide that the candidate is the best possible person for that position, they must nominate a different party for the open position.
2. If the vote ends in a tie, the club officers may extend the vote to official club members for a tie breaker.
vi. If an officer fails in any capacity to fulfill their duties, the other officers must implement a probationary period until the officer’s behavior improves.
1. If the officer’s behavior does not improve within a timely manner, the other officers may vote to strip the original officer of their title and responsibilities and replace him/her with a more suitable candidate.

Article V. Advisor

a. The club’s advisor is to be the Club Sports coordinator. If the Club Sports coordinator proves uncooperative, the officers may suggest different advisors and vote on the best candidate based on the club’s interests.

Article VI. Meeting Policies and Procedures

a. Officers’ meetings are to be weekly and scheduled based on the personal schedule of each officer.
a. Extenuating circumstances must be made known to each officer if the meeting is cancelled and at least to the team Captain if an officer needs to miss the meeting.
b. Procedures for team practices are flexible and based on the discretion of the officers. The following procedures are highly encouraged for a smoothly-functioning meeting.
c. Official team meetings commence with the Secretary setting out the sign-in sheet. Each member must sign in or be counted absent and face the consequences of that absence.
a. If a member is late to the meeting, it may result in physical conditioning based on the judgment of the club officers.
d. Once members are signed in, an officer will lead a warm-up and a stretching exercise not to exceed the proportion of time set by the team Captain as appropriate based on the total meeting time for that night.
e. After the warm-up, an officer will lead drill routines until half the meeting time has elapsed. The rest of the meeting will be spent fencing after everyone has donned the appropriate protective gear.
f. Once the meeting time has elapsed, the officers will collect the club gear and replace it in an organized fashion in the team locker. 
a. Club members will at least wipe down their masks with antibacterial wipes provided by the officers prior to leaving. Failure to do so will result in a warning followed by further consequences based on the severity of their infractions and the club officers’ judgment.
b. Officers must help clean up the practice area unless in the case of extenuating circumstances. 
g. All participants in the club meeting must act in accordance with the club’s policies at all times
a. In addition to the general policies of respect for each club member, attendance at club meetings includes safety precautions based on the nature of the sport.
i. Safety precautions include lowered weapons unless both parties have protective masks on or are saluting prior to an official bout, wearing of jackets and gloves during bouts, and female members wearing breast plates underneath their jackets.
h. Any member caught in violation of the club’s policies or the safety precautions listed above will be subject to disciplinary correction including physical conditioning, up to banning the member from club competitions.

Article VII. Amendments Procedure

a. All current club officers must be present at an amendments hearing.
b. Amendments must be voted on unanimously for them to take effect.
c. The Amendments hearing will take place prior to the beginning of the Fall Semester at the convenience of the club officers. 
d. Once the Constitution has been amended, the club officers must re-ratify it and re-submit it at the beginning of the Fall semester.

Article VIII. Equal Opportunity Policy
a. It is the policy of the Student Senate that organizations may not exclude students from membership on the basis of ethnicity, race, color, national origin, sexual orientation, gender, creed, disability, veteran status, or religion. In cases of regional, national, or international affiliated groups, the University of Northern Colorado chartered groups affirm to Student Senate that membership selection policies and procedures of the parent organization do not require the local organization to exclude any student from membership based on the policy listed above.
b. The exception to this rule is any organization associated with the Title 9 Education Amendment: “(6) Social fraternities or sororities; voluntary youth service organizations this section shall not apply to membership practices -- (A) of a social fraternity or social sorority which is exempt from taxation under section 501(a) of Title 26, the active membership of which consists primarily of students in attendance at an institution of higher education” (Title IX, Education Amendments of 1972).
Article VIII. Non-hazing Policy
a. The University of Northern Colorado prohibits athletic teams, other recognized student organizations, persons or groups using University facilities, and individuals who are members of any such groups or organizations or who attend events or activities sponsored, organized or supported in any way by those organizations, from hazing members, prospective members, or other persons seeking to obtain benefits for services from any of those organizations.
b. Hazing is any action or activity, whether conducted on or off University property, which is designed to, or has the reasonably foreseeable effect of humiliating, denigrating, offending, physically or mentally abusing, or exposing to danger a person as a condition, directly or indirectly, of the person’s consideration or, continuation in, admission to membership in, participation in activities of, receipt of benefits or services from, an organization or group. No persons may consent to participation in hazing activities. Further, a person’s consent shall not release or minimize an organization’s or person’s liability to discipline due to violation of this regulation.
c. Hazing activities include, but are not limited to the following activities: Whipping; beating; paddling; branding; calisthenics; running; exposure to the elements; forced consumption of food, liquor, or drugs (legal or illegal), or any other substances; sleep deprivation; forced exclusion from social contact; conduct which could result in any form of embarrassment; nudity; coerced sexual harassment; kidnapping; or car drops, when conducted in a prohibited manner as defined above.
d. Recognized student organizations have an obligation to protect the welfare of their prospective and initiated members, guests, and the University during initiation activities. Every precaution must be taken to protect against University, individual, and organizational liability.
e. Violation of this regulation shall subject a group or individual to the full range of disciplinary sanctions pursuant to University disciplinary processes and/or department from use of University facilities.
Amendment I. Competition requirements and procedures
a. To be a part of the competition team one must have continued membership with the club for at least one semester, become an officer, or demonstrated they are worthy of the experience. 
b. The member must be capable of repairing their own equipment.
c. The athlete must understand how to treat the team’s equipment.
d. The member must understand they are not to borrow another person’s equipment and if they do so and break the equipment they must repay the person.
e. The member is responsible for paying their tournament dues at the time; they will be reimbursed in the future.
f. Breakages will be covered by the first blade; afterwards broken weapons must be covered by the user. This will be handled on a case by case basis to be determined at the time for who is accountable or at fault.



Ratified on the ______ of _________________, 20__


___________________________________________, Captain (President)


___________________________________________, Co-Captain (Vice-President)


___________________________________________, Team Manager (Treasurer)


___________________________________________, Secretary


