UNIVERSITY OF NORTHERN COLORADO TAEKWONDO
CLUB CONSTITUTION

The objectives of the Taekwondo Club are as follow:
1. Promote Taekwondo which is a Korean traditional martial art and one of the official Olympic sports.
2. To improve our, mind, body, and spirit through the use of Taekwondo.
3. Involve cultural exchanges through Taekwondo history and background.
4. Invoke socialization and bonds with club members. 
5. To promote the 5 tenants of Taekwondo: Courtesy, Integrity, Perseverance, Self-control, and Indomitable spirit. 

ARTICLE A: MEMBERSHIP REQUIREMENTS
To become and remain a member of the UNC Taekwondo Club, the member must be a student at the University of Northern Colorado as defined by university policy. To remain a member of the club, members must do the following:
1. Pay dues in a timely manner (See Article I). 
2. Participate regularly in club activities, including community service events.
a. ¾ of members must attend community service events in order for the event to count as community service. Should less than this amount volunteer to help, members will be contacted individually regarding participation, and will have to participate in community service on their own time. 
3. Regular attendance to practices.
a. School, family issues, personal health issues, and other emergencies will always take priority, but members must notify club leadership (President, or Vice President) within at least an hour before practice/event that the member cannot attend. 
b. Failure to notify a club leadership will be dealt with (See Article J).
2. Embracing the 5 tenants, and an attitude of respect and dignity
a. Members are expected to treat all club members with respect and dignity. This responsibility and expectation includes club officers. They are also expected to embrace the five tenants of taekwondo, which can be seen in the 5th objective of the taekwondo club. Should officers feel that a member is failing to do this, they may face disciplinary action under Article J section 2.

ARTICLE B: GENERAL DUTIES AND SPECIFIC QUALIFICATIONS OF CLUB LEADERSHIP
All officers must uphold the Constitution of the UNC Taekwondo at all times. Officers must attend SRC/Club Sports meetings. Officers shall also be representatives to SRC and will update SRC on club activities and issues. Elected officers of UNC Taekwondo will intend to be members of the student body while fulfilling the term of office. The officers should be eligible to perform all duties mentioned, and leaders should be able to participate in the majority of practices.


	Section I: President – ____: The president must be committed to perform duties relevant to leading a club. The president shall:
· Act as an official representative of UNC Taekwondo. 
· Manage members and contact advisors to discuss anything relevant to UNC Taekwondo.
· Lead practices with respect and quality leadership when able to. 
· Assist in organizing club community service activities, club-bonding nights, tournaments, etc.
· Ensure each member is holding herself/himself to the contents of the club’s constitution. 
· Maintain communication between all club officers via phone, Facebook, e-mail, etc. 
· Ensure all members are participating actively, and contact members who may have issues abiding by what is expected. 
· Oversee tournaments to ensure the members of where they are supposed to be, and support each member individually. 
· Along with the vice-president, the president will have final decision-making power regarding participation in tournaments, payments, belt testing, and reimbursement and/or attendance to club bonding nights.
Section II: Vice President – ____: The Vice-President will assist the president in all of the activities the president participates in, and will take on presidential responsibilities when necessary, or when the president is doing too much or too little. The Vice-President shall:
· Act as the representative of UNC Taekwondo in the case of the absence of the president.
· Assist the tasks of the President.
· Critique form and offer advice that the President cannot see or does not mention. 
· Ensure all members are getting what they want out of the club, including one-on-one meetings if necessary. 
· Identify any complaints members have and speak with the President regarding these issues right away. 
Section III: Treasurer – ____: The treasurer shall act as a budget officer for UNC Taekwondo. The treasurer shall:
· Handle uniform payments, tournament registration payments, and will maintain contact with the club sports coordinator regarding these issues. 
· Affirm that all members pay dues on time, or be able to figure out a tentative strategey for members who may not be able to pay in full or by the set deadline. 
· Ensure the budget remains balanced, and will bring any issues to the attention of the President.
Section IV: Secretary – ___: The Secretary shall manage all of the documents and the promotions in UNC Taekwondo. The secretary:
· Shall handle all paperwork responsibilities and issues. Must be able to ensure that all of the members have completed paperwork, and turn in the paperwork to the office in the Rec. 
· Shall ensure appropriate waivers and paperwork for tournaments. Make sure all paperwork is filled out in a timely manner and is either sent to the appropriate person at the competition venue or given to the president to do so.
· Will double-check all paperwork to ensure everything is filled out correctly.
· Must be able to fill out and hand in Travel Roster information and paperwork on time (the Monday before travel), and ensure that each member will be able to get to that destination safely and on time. 
· Shall hold on to and keep track of the team binder (The Folder). 


ARTICLE C: EQUAL OPPORTUNITY
It is policy for the Student Senate that organizations may not exclude students from membership on the basis of ethnicity, race, color, national origin, sexual orientation, gender, creed, disability, veteran status, or religion. In cases of regional, national, or international affiliated groups, the University of Northern Colorado chartered groups affirm to Student Senate that membership selection policies and procedures of the parent organization do not require the local organization to exclude any student from membership based on the policy listed above.

The UNC Taekwondo Club should always treat members equally without discrimination, especially on any of the following:
· Sexual Orientation 
· Gender
· Race
· Ethnicity
· Age
· Religion 

ARTICLE D: ADVISOR
	Section I: Selection Process
The advisor of UNC Taekwondo shall be Jaclyn Gidley, or whoever is the active Club Sports Coordinator.
	Section II: Duties
· The advisor will supervise any action of UNC Taekwondo.
· The advisor will authorize all club payments for tournaments and gear after being contacted by club leaders.


ARTICLE E: ORDER OF SUCCESSION
The officers of UNC Taekwondo shall be elected by members annually. The former officers may be reelected. The club will be asked for any volunteers for club leadership positions. Should there be any volunteers, an election will occur. If there are no volunteers, and if the current officer(s) wish to remain in their posts, they will automatically be given the title again for the following academic year.
If there are volunteers, the following shall occur:
· Officers, or potential officers, will be given a week to prepare a very short speech (no more than a paragraph of writing) on why they wish to become President, Vice President, Treasurer, or Secretary. 
· After they give their speech, survey software, such as SurveyMonkey or any other free software, will be used to vote on the leadership position. 
· Should software prove unusable or too complex, anonymous paper slip voting may be used instead. Whoever gains the most votes will then become that intended position/leader for the club. 

ARTICLE F: AMENDMENTS
Any changes made to this constitution must be summarized and given to current club members. Any concerns they may have should be addressed at this time. Should at minimum 2/3 of the club be okay with the changes made, then the constitution will be resubmitted in its edited form. 
All changes must be brought to light during these voting meetings. Should it be discovered that any constitution changes were made that members did not approve of or were unaware of, that particular concern or section of the constitution will be voided until the club agrees upon a resolution. 

ARTICLE G: REVIEW
This constitution shall be reviewed every year before chartering by all interested members. Any proposed changes to the constitution must be approved by a 2/3 vote. Club leadership is responsible for ensuring that the constitution is available for everyone to read and access via hardcopy, Facebook, e-mail, etc. Should this prove unattainable, club leadership must be able to give/send a copy of this constitution to members upon request.

ARTICLE H: Hazing Agreement
The University of Northern Colorado prohibits recognized fraternities, sororities, athletic teams, other recognized student organizations, persons or groups using university facilities, and/or individuals who are members of any such groups or organizations or who attend events or activities sponsored, organized or supported in any way by those organizations, from hazing members, prospective members, or other individuals seeking to obtain benefits for services from any of those organizations.

Hazing is defined by: any action or activity, whether conducted on or off University property, which is designed to, or has the reasonably foreseeable effect of humiliating, denigrating, offending, physically or mentally abusing or exposing to danger a person as a condition, directly or indirectly, of the person’s consideration or, continuation in, admission to membership in, participation in activities of, receipt of benefits or services from, an organization or group. No one may consent to participate in hazing activities. Further, a person’s consent shall not release or minimize an organization’s or person’s liability to discipline due to violation of this regulation.

Hazing activities include, but are not limited to the following activities: Whipping, beating, paddling, branding, calisthenics, running, exposure to the elements and/or forced consumption of food, liquor, or drugs (legal or illegal), or any other substances, sleep deprivation, forced exclusion from social contact, conduct which could result in any form of embarrassment, nudity, coerced sexual harassment, kidnapping, or car drops when conducted in a prohibited manner as defined above.

Recognized student organizations have an obligation to protect the welfare of their prospective and initiated members, guests, and the University during initiation activities. Every precaution must be taken to protect against University, individual, and organizational liability.

Violation of this regulation shall subject a group or individual to the full range of disciplinary sanctions pursuant to University disciplinary processes and/or debarment from use of University facilities. 

ARTICLE I: Fiscal Responsibilities of Members and the Club

Membership in the UNC Taekwondo club hinges upon member’s paying dues in a timely manner. These dues are used to pay for tournament registration, club bonding nights, uniforms, equipment, travel costs, and any other additional expenses we must pay for personally. Timely payment is important because, should a member leave without paying dues, they may have used resources they had not paid for. Regulations for dues are as followed:

1. New members must pay $60 (sixty) for their first semester dues and $35 (thirty-five) for their uniform. Every subsequent semester will cost $50, even if the member joins the first semester, leaves, then joins again several semesters later. Leaders must pay dues, and must pay for a uniform if he/she does not have the UNC uniform.
a. These fees must be paid in full by no later than the second week of practice.
b. Should this prove difficult for a member, a payment plan must be agreed upon by the second week of practice. Any plan that results in full fee payment by the end of the semester for all fees and dues will be acceptable.
c. By becoming a member of the Taekwondo club and paying dues, the student/member will acknowledge this fiscal responsibility and must pay the remainder of the money owed, even if that member subsequently leaves the club. Exemptions from this rule will be dealt with on a case-by-case basis through personal negotiation between the student and all club officers. 
d. Club members who join halfway through the semester are responsible for half of the dues fees ($30). Uniform cost will remain unchanged, and the deadline for payment/payment plans will be two weeks after their first practice.
e. Past club leaders do not have to pay any fees should they wish to attend practices or visit.
f. Any other special events/circumstances will be dealt with through the discretion of the President and Vice President.
g. Officers are allowed to exempt other members from dues if that member cannot pay for the semester. 
2. [bookmark: _GoBack]Instructors must be compensated for their time and energy put into attending practices. The current fiscal plan regarding instructors is compensation for gas used to travel to the practice area every Friday of each week. 

ARTICLE J: Removal of Club Officers and Members

1. There may be times where club officers prove unable to fulfill all responsibilities expected, and they may have to be replaced. Should the club be displeased with officer performance, the following may occur:
a. Members with complaints or suggestions must make these known to club leadership, prior to anything else happening, allowing potential changes to be made.
b. Members may contact any of the club leaders with confidence if they feel they cannot talk to the officer with whom they may have issues with.
c. Before considering voting for removal, members must allow club leadership to consider implementation of any changes or addressing any complaints. 
· Also, before removal, complainants should contact the Club Sports Coordinator since the CSC holds power over club presidents. This enables the coordinator to address concerns at an administrative level with club officers.
· Should these methods be exhausted, officers may be removed from their official position by 2/3 vote including all registered club members
2. There may also be times where members may have a large amount of unexcused absences. This can become a problem when members’ registration fees for tournaments are paid for, yet remain unused due to absence. Failure to notify a club officer two to three hours before the start of the practice that the member will be unable to attend may be counted as an unexcused absence. Each absence after a total of three unexcused absences will result in a verbal or written warning (through text, e-mail, Facebook, or handwritten letter), notifying him/her of the requirement for members to notify club leadership of his/her inability to attend. Six or more unexcused absences will result in prohibiting attendance to tournaments, club bonding nights, activities, etc. If a member decides to not attend practices on a regular weekly basis, and does not inform a club leader of their absence (even after a warning), the Officers can extract him/her from the club altogether. These decisions are left to the discretion of club-leadership. 
a. Members and officers are expected to represent their club, their sport, and the club sports program at UNCO in general with respect and dignity. Should officers of the UNCO Taekwondo Club feel as though a member is not embracing this attitude of respect and dignity, and/or should they feel as though the member fails to properly embrace and promote the five tenants of Taekwondo (Courtesy, Integrity, Perseverance, Self-control, and Indomitable Spirit), club leadership reserves the right to revoke member access to practice and participation in club activities. Misuse of this power may be dealt with in accordance to Article J, section 1 regarding discipline/complaints against club leadership.
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