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SEGMENT 2: UNDERSTANDING DIFFERENCES
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• Producing relevant, trustworthy, and applicable research
• Creating and gathering valuable resources
• Convening trainings and events that inform, inspire, and ignite 

growth and change for all Utahns.

The mission of the Utah Women & 
Leadership Project is to strengthen the 
impact of Utah girls and women. 

We serve Utah and its residents by:

U N D E R S T A N D I N G  G E N D E R
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Like Apples & Oranges

U NDE R STA NDI NG  G E NDE R :  S E G ME NT  2

THE DIFFERENCES ARE MORE 
THAN SKIN DEEP.

1. Risk & Aggression

2. Social Media

3. Confidence in Girls & Women

4. Empathy in Boys & Men

5. Race, Ethnicity, & Cultures
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Risk & Aggression1.
U N D E R S T A N D I N G  G E N D E R
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"...bias towards risk-taking 

in males in the majority of 
cultural programming may 
be partly to blame for 
boys’ over-estimation of 
their abilities.”

U N D E R S T A N D I N G G E N D E R

Dr..Leonard Sax
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Fathers & Sons

Fathers & Daughters

U N D E R S T A N D I N G  G E N D E R
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Ring Toss

Final Phase

• Each participant was given the same instructions.

• Girls would stand 1-2 feet away from the pole when 

left alone.

• Boys would stand 5-6 feet away from the pole 

when left alone.

• When same sex peers where present, girls did not 

change their behavior.

• When same sex peers were present, boys backed 

up further to show their ability. 

Initial Phase: 

U N D E R S T A N D I N G  G E N D E R
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Jeopardy, Risk,
& Wage Gap

Willingness to take risks as children 
and teenagers in competitive settings 
could relate to the gender wage gap 
males and females experience later in 
their professional lives. 

U N D E R S T A N D I N G  G E N D E R
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Boys
H O W  T H E Y  V I E W  R I S K

• A t t r i b u te  i n j u r i e s  to  
b a d  l u c k

• Le s s  l i ke l y  to  te l l  
p a r e n t s  w h e n  i n j u r e d

• M o r e  l i ke l y  to  d o  
s o m e t h i n g  d a n g e r o u s  

w i t h  a  g r o u p

U N D E R S T A N D I N G  G E N D E R
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Girls
• Ta k i n g  r i s k s  a n d  f a i l i n g  

co u l d  l e a d  to  b e co m i n g  

r i s k  ave r s e
• L i ke l y  to  b e  m o r e  

r e s e r ve d  t h a n  m a l e  
p e e r s  d u e  to  

s o c i a l i z a t i o n
• S u c c e s s  b r e e d s  a  

w i l l i n g n e s s  to  t r y  n e w  

t h i n g s

H O W  T H E Y  V I E W  R I S K

U N D E R S T A N D I N G  G E N D E R
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It's all fun and games...

G ir ls use  wo rds  ra the r  than  f i s t s  and  bad  
fee l ings  rem a in .  P h y s ic a l  a g g re s s io n

lowe rs  the i r  s tand ing  w i th  pee rs .  

B o y s becom e  be t te r  f r iends  a f te r  a  
f igh t .  A g g re s s iv e  b e h a v io r ra i se s  

the i r  s tand ing  w i th  pee rs .

until someone gets hurt.

U N D E R S T A N D I N G  G E N D E R
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Bullying
Physical, Verbal, 
and Indirect

School is most often 

the place where bullying 
occurs,  because school 
hosts most experiences 

of peer-to-peer 
interaction.

U N D E R S T A N D I N G  G E N D E R
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Social 
Media2.

U N D E R S T A N D I N G  G E N D E R
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The Effect on Girls
Increase usage (3-5 hrs./day)

directly correlated with an 
increase of

• Depression

• Poor sleep
• Low self-esteem
• Poor body image

U N D E R S T A N D I N G  G E N D E R
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U N D E R S T A N D I N G  G E N D E R

Social media use can 
impact instances of 
suicidal ideation
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U N D E R S T A N D I N G  G E N D E R
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U N D E R S T A N D I N G  G E N D E R
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Instagram

Real i t y U N D E R S T A N D I N G  G E N D E R
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U N D E R S T A N D I N G  G E N D E RBoys and Video Games
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U N D E R S T A N D I N G G E N D E R
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Confidence in Girls & Young Women3.
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Strengthening Confidence In Girls

• Helping them develop a growth mindset
• Break rumination cycles
• Decrease their reliance on praise

• Focus on “we” instead of “me"

• Learn how to fail and then rebound
• Embrace struggles & take risks

• Decrease pointless perfectionism

WHAT WE C AN DO

IN HEALTHY AND HAPPY WAYS

U N D E R S T A N D I N G  G E N D E R
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Empathy in Boys and Men4.

U N D E R S T A N D I N G  G E N D E R
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Hormones & Empathy
THE ROLE PUBERTY PLAYS

U N D E R S T A N D I N G  G E N D E R
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The Power of Books
H O W  B O O K S  C A N  I M PA C T  

E M PAT H Y

• Friend identification

• Introduces unfamil iar 
characters to teach 
"cognitive empathy"

• Offers an opportunity to 
to build empathy from 
fictional  narratives

• Communication skil ls
• See oneself in someone 

else’s shoes

U N D E R S T A N D I N G  G E N D E R
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Empathy is an action word

U N D E R S T A N D I N G  G E N D E R
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Race, Ethnicity, & Culture

U N D E R S T A N D I N G  G E N D E R

4.
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RaceEthnicity

Culture

A group of people who have 
some visible physical traits, 

such as skin color, hair 
texture, and facial 

features in common.

A social group that shares a 
common and distinctive 
culture, religion, or language.

A group identity based by social 
patterns unique to the group.

U N D E R S T A N D I N G  G E N D E R
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U N D E R S T A N D I N G  G E N D E R

Children will benefit if we encourage 
interracial friendships from young ages.

U N D E R S T A N D I N G  G E N D E R

29

U N D E R S T A N D I N G  G E N D E R
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Gender

Race/Cultural 
Identity

Your Experience
U N D E R S T A N D I N G  G E N D E R
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U N D E R S T A N D I N G  G E N D E R
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“From what I have learned, how can I connect
nature and nurture to better educate each 

student in my classroom at home,
school, university, online, and/or beyond?”

Applying What You've Learned
Discussion Question

U N D E R S T A N D I N G  G E N D E R
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Our understanding of gender differences allows us to think about 
individual learners and how we can help them to thrive.

U N D E R S T A N D I N G  G E N D E R
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Thank You!
FOUNDER AND DIRECTOR, UTAH WOMEN & LEADERSHIP PROJECT

INAUGURAL KAREN HAIGHT HUNTSMAN ENDOWED PROFESSOR OF LEADERSHIP
HUNTSMAN SCHOOL OF BUSINESS, UTAH STATE UNIVERSITY

DR. SUSAN R. MADSEN

Check out our website: utwomen.org

U N D E R S T A N D I N G  G E N D E R
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